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Slindon Parish Council 2023/24 Budget Setting and Precept 

 

Background 

Parish Councils, irrespective of their size, have a statutory duty to prepare an annual budget.  
 
The budget process: 

• results in the council setting the precept for the following year, and it is not lawful to set a precept 
unless a budget has been prepared and approved.  

• enables progress monitoring during the year by comparing actual spending against planned 
spending. 
 

Currently there is no cap on the amount that Parish Councils can raise via the precept but they are 
expected to demonstrate restraint and should be able to explain and justify larger precept increases. 
 
Slindon Parish Council has always adopted a prudent approach although reliance on reserves to fund 
expenditure is not sustainable longer term and stress tests must be applied.  
 

What the Council Needs to Know 

The precept requirement must be advised to Arun District Council as soon as possible but no later than 28th 
January 2023.  
 
A draft budget is provided for consideration/amendment by the council which includes recommendations 
on the usual running costs, but also requires members to consider what services it intends to deliver in 
2023/24.  
 
The budget has 5 columns which cover  

1. Actual expenditure for 2021/22 (for comparison purposes) 
2. Budget projections for 2022/23 
3. Projected annual out-turn for 2022/23 
4. Variance of budget to projected annual out-turn 2022/23 
5. Planned expenditure for 2023/24 (based on a continuation of existing services) to set precept 

  

Expenditure 

Rationale/commentary for the planned expenditure in 2023/24 is provided alongside the lines within the 
budget document. 
 
Ear marked Reserves are used to fund specific expenditure (in 2020/21  to ensure the pavilion met both 
legislative and health and safety standards and the defibrillator servicing was undertaken) or one off 
exceptional costs, such as Operation Watershed. General Reserves cover unexpected costs as a 
contingency and ensure the council can continue to operate, meeting its obligations as they fall due, 
particularly in times of rising inflation. 
 
However, if the precept does not ordinarily cover the council’s running costs over time this practice is not 
sustainable. 
 

Reserves  

The council must review its level of reserves as, whilst there are no statutory levels only guidance, 
significant levels may give rise to comment by the auditor.  
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Slindon Parish Council holds its reserves in line with that set out in the Joint Panel of Accountability and 
Governance published March 2022.  
 

What the Council Needs to Do 

• Consider what services it wishes to provide and how these will be funded through the budget 

• The overall level of reserves that could be used to support the revenue account  

• Review/resolve to approve the council’s reserves and how these are allocated  

• Approve the budget for the next financial year 2023/24 at a full council meeting (in December 
when the tax base should have been advised by Arun District Council (ADC) 

• Set the precept and notify ADC before its deadline of 28 January 2023.  
 

Expenditure 

The excel spreadsheet details in draft  

• the projected annual expenditure for 2022/23 and how it is funded (tab 1) 

• the planned expenditure for 2023/24 with the rationale (tab 2)  
 

Reserves as at 31.3.23 

The excel spreadsheet details   

• Projected Ear Marked Reserves at 31.3.23 
 

 
The current earmarked reserves make provision for  
 

• A Neighbourhood Plan at £8000 – what is the appetite for this? The SDNPA advocate contribution to 
the Local Plan as an alternative and also grants of up to £10000 are currently available for making NPs. 

 

• Traffic Management Plan at £6500 – what is the need for this? How realistic is it for a Parish Council to 
fund capital changes? What is the appetite for taxpayers to fund capital projects?  

 



 
Initial Draft November 2022 

• Recreation Ground and replacement of ageing play equipment  –  could the funds allocated above be 
better used to replace play equipment? What other grants can we get? – ADC Capital Playparks Scheme 
and National Lottery application being progressed.  

 
Considerations 

• Create an earmarked fund to meet future legal costs for the Top Field lease. 

• Increase the Recreation Ground fund for replacement of ageing play equipment by reallocation of 
reserves 

• Consider an accountancy package and external payroll provider, not included within the budget of 
£22658 

 

Draft Precept for 2023/24 

 

If the Parish Council wishes to implement the draft budget for 2023/24 

The precept would need to be £22658 based on the draft figures 

If the tax base for the parish remained unchanged at 282,  

• The Band D council tax charge would be £80.34 

• This equates to £1.54 a week for a Band D property. 
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