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Application by Slindon Parish Council (25th July 2022)   

Variation to Grant Awarded under Operation Watershed in October 2021 

Summary 
Slindon Parish Council was granted £62104.92 in October 2021 under West Sussex County Council’s 
Operation Watershed to enhance the biodiversity of its pond on Church Hill Slindon and improve 
highways drainage, awarding the contract to PHB (Contractors) Henfield Limited. 
 
The grant was made against a specific itemised quotation, with consent now sought to vary how the 
money can be spent, specifically a revision to ‘off-site disposal’ in cost and method. 
 
There is a saving to be achieved through alternative disposal arrangements and whilst it is accepted 
that this cannot automatically be directed to offset extra costs elsewhere, it is hoped that 
consideration will be given to meeting additional costs incurred by the pond contractor in extracting 
excess silt, the rationale for which is embodied in this report. 
 
The Parish Council has kept Operation Watershed informed of its progress throughout the project 
taking steps in consultation with the team, refer key emails 6.4.22, 20.4.22, 25.5.22, 17.6.22 and 
21.7.22). 
 

Background 
PHB (Contractors) Henfield Limited’s quotation 4692 dated 2 July 2021 provided for disposal of 
207m3 of silt to a landfill site, based on the ‘preliminary estimate’ in the civil engineer’s survey 
within the Council’s tender pack and assessed as ‘hazardous’ by waste sites. 
 
The alternative of land-spreading under a standard (U10) permit would have required a suitable 
deposition site by the pond (defined as within the swing of the arm of a dredger) which was not 
available and therefore discounted as an option originally.  
 
Cost of silt removal, classified as ‘hazardous’,  to a landfill site per original quotation was stated at 
£33422 (net of VAT) – this is the final element of the grant that remains unspent, earmarked within 
the Council’s reserves. 
 

What’s Happened 
During the project PHB (Contractors) Henfield Limited extracted circa 350m3 of silt from the pond, 
compared with the estimated volume of 207m3. 
 
The additional silt removal was only raised by the contractor on completion of the project in January 
2022 and, when the increased cost of its disposal highlighted in March 2022, a local farmer offered 
to spread on a nearby field in Baycombe Lane in Slindon. 
 
Additional silt-testing to reclassify the material as ‘non-hazardous’ has been unsuccessful and the 
identification of alternative waste sites has not reduced the costs of disposal to within the original 
estimate, notwithstanding that this dry hot period of weather has speeded up the drying out 
process. 
 
The Environment Agency were approached regarding the possibility of a local area agreement with 
special conditions being granted by their Local Team to the farmer to allow him to spread the silt on 
nearby agricultural land.  
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On the basis of the Parish Council’s submission to the Environment Agency (email to Operation 
Watershed 17/06/22) with supporting information provided by the farmer and his advisers the Local 
Team has now consented to the operation being undertaken by the local farmer subject to 
conditions (Annex A). 
 

Assessment of Options 
Whilst the particularly dry spell of weather will have reduced the volume of silt to nearer the 
original estimate, the Parish Council now advocates the alternative use of land spreading by the 
local farmer:  

• as a more environmentally responsible approach, one that was not available when the 
project was planned.  

• to be undertaken by someone whose family has lived and worked in this small parish for 
generations and will be able to deal sensitively with the movement of the silt through the 
village to minimise both the disruption to residents and impact on the environment 

• with the required competence to comply with the EA’s requirements as the farmer is part of 
the Countryside Stewardship Scheme and has also evidenced written consent from 
landowner’s agent. 

• as a specialist operation requiring a high level of technical competence, the local farmer has 
bespoke consent  to undertake the operation, which he will do himself without sub-
contracting the work, hence there are no quotes for comparison.  

• with the potential to reduce public spending by £7525.   
Additionally, in proposing an alternative method for the silt disposal the Parish Council is mindful  

• that it represents a variation to the way in which the grant will be spent, and which 
therefore requires WSCC’s consent   

• and that it has entered into a contract with PHB (Contractors) Henfield Limited for disposal 
of the silt to a landfill site, albeit there were additional volumes removed without prior 
consultation. 

 

Rationale for Recommendation 
In making a formal request to vary the way in which the grant is spent the Parish Council is seeking 
to achieve an outcome which balances the interests of project stakeholders, benefits the 
environment and demonstrates a responsible approach to use of taxpayers’ money. 
 
The Parish Council is also of the opinion that  the removal of 20+ years’ silt delivers significant 
benefits for improved pond bio-diversity and this view is shared by our local ranger for the South 
Downs National Park Authority.  
 

Recommendation 
Operation Watershed consent to 

• Appoint Farmer Gerald Sercombe to spread the silt on land - £20949 (net of VAT) – Annex B 

• Payment to  PHB (Contractors) Henfield Limited - £4948 (net of VAT)  – Annex C 
Rationale 

• The new disposal method is environmentally responsible and will be better for residents 

•  Represents a net saving to tax payers of £7525 based on original silt disposal costs  £33422  

• It will deliver a very fair outcome for all stakeholders within the original budget. 
 
An early response is welcome to allow the silt removal to take place as soon as possible during the 
summer, and to comply with the EA’s requirement for movement only in favourable 
weather/forecast- see Annex A – highlighted text.  
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Annex A – Environment Agency Response -21.7.22 
“We can confirm that the pond dredging material can be applied to the farmers own land. 
The farmer/landowner must ensure that during this process the code of good agricultural 
practice, the Farming Rules for Water Regulations and the Nitrate Vulnerable Zone 
Regulations are adhered  to at all times.  The land spreading must not cause a nuisance 
through odour, noise or dust to any nearby receptors, ( such as local residents, schools, 
offices, etc.)  The farmer needs to ensure that the material meets crop and or soil need but 
does not exceed this ( Rule one of Farming Rules for Water,) and this will need to be 
included in their Nutrient management plan. They must also keep spreading records, 
showing receiving crop,  volumes spread, application rates and spreading method for at 
least 3 years.  The land spreading application must only take place during favourable 
weather conditions/forecast. If any issues arise before/during or after the land spreading 
operations please notify the Environment Agency immediately on the incident hotline 
number (0800 80 70 60 ) which is 24/7. Please can either yourself or the farmer notify me 
when they plan to start the operation and again once this is complete, ( just so that we are 
aware in case there are any issues or potential complaints.) “ 
 
Clare Payn  
Senior Environment Officer (Agriculture)  
Solent and South Downs area  
 

Annex B  - PHB (Contractors) Henfield Limited, Contractor 
“Should our contract with Slindon PC be revised, and the silt removal element undertaken 
by others, then we would look to recover the following costs for works completed to date 
over and above as a Variation to our quoted agreement; 
Variation Costs 
Extra silts removed, beyond the 207m3                  125m3 @ £20.00                        £2,500.00 
Extra works to create further silt bunding              30 @ £81.60                                 £2,448.00 
Total                                                                                                                                       £4,948.00 + 
vat 
 
We reserve ownership of the Nicospan and posts, and these would need to be extracted 
carefully and stacked ready for collection”. 
 

Annex C – Gerald Sercombe, Farmer 
Quote for silt removal and land spreading, including costs incurred to date in Council’s 
application to the Environment Agency – see attached.  
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